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Pathe Newsreel (October 1, 1935)



Composite drawing of EJ factories



Johnson City EJ Factories





“I have thought 
much of this 
theatre, as to what 
we should do, and 
my latest thought is 
to use it in 
connection with 
our recreation and 
entertainment – not 
operate it for 
financial profit.”



Early Goodwill Theater 
financial records & 
correspondence

. . . ”We expect to operate the 
Goodwill Theatre primarily for 
the benefit of our working 
people . . . 

George F. Johnson, 1921



John Phillip Sousa’s band performing at Goodwill Theater. 
Endicott Bulletin, October 20, 1922

John Phillip Sousa (1922 photo)

Sousa’s Washington Post March



The Endicott Bulletin, Dec. 16, 1921 

Fred Van Etts



Recording of Byran G. Harlan singing 
“Two Little Baby Shoes” (not sure if he
actually sang this at the Goodwill Theater…)

Endicott Bulletin, Nov. 20, 1922



Boxing matches 
at the Goodwill 
Theater

Endicott Bulletin, Jan 4, 1924

The Record, Sept. 24, 1921

Winter Chautauqua Course



Press and Sun-Bulletin 
Sept. 1, 1932



The Johnsons & The “Square Deal”



The daily bulletin., September 05, 1958, Page 3

Mr. Jewett Neiley, Sr., personified the 
Horatio Alger myth. Hired in 1912, he rose 
from a stenographer to a purchasing 
manager and a member of EJ’s board of 
directors. Throughout his career, he was in 
close contact with G.F. Johnson and the 
other Johnsons and greatly admired them, 
especially George F. Johnson. Johnson, in 
turn, also greatly admired Neiley; he 
thought of him as one of the few really 
bright and capable up-and-coming 
"directing partners" in the company. 
He was especially respected  for his ability 
to anticipate changes in the hide market, a 
market in which even a slight change could 
mean thousands of dollars saved on a 
single purchase.

Jewett Neiley on George F. Johnson’s 
meetings with workers

(From David Nielson’s oral interview, 1974)





Endicott-Johnson’s “Square Deal”

• EJ financed homes
• profit sharing program
• health care/medical 

facilities 
• recreational facilities
• libraries
• theater
• baseball fields & golf 

course
• swimming pools
• carousels
• parks
• discount food markets



“The great big thought in the Surplus Sharing, is to lessen turnover. It costs a lot of 
money to start a new man, or a new worker, in any department of the business. It 
adds to the cost of making leather and shoes, tremendously. We have a big 
investment in every worker, and when one worker, for any reason, leaves the 
Company, and a new one has to take his or her place, there is created a very heavy 
tax And so, if you can stabilize the workers, so they stick, and become regular and 
skillful, and through acquaintance with the policies of the Company, loyal -- you 
have established, I think, one of the biggest assets in Industry, and one hard to 
estimate as to its value to the Company.”

Profit Sharing (“surplus sharing”)

George F. Johnson to W. F. Dickson, Feb. 2, 1923

PROFIT TOTALS PER WORKER:
$237.90 (1919)
$45.55 (1920)
$200.20 (1921)
$245.44 (1922)
$92.56 (1923)
$96.72 (1924)
$87.36 (1925)
$30.68 (1926)
$97.7 6 (1927)
$23.92 (1928).

George F. Johnson (1920)



Robble Ave, Endicott 
Recently built Endicott-Johnson worker's houses
(Photo: October 1, 1918).

Six major “EJ tracts”
(80% of EJ Realty’s total houses)

Good Will tract (Johnson City)
Square Deal tract (Johnson City)
Scout tract (Johnson City)
Darling tract (Johnson City)
Endwell Terrace (Endicott)
West Endicott tract 

"Our plan now is to have these 
homes allotted, as they are finished 
and ready, to applicants who are the 
right kind of people.”
George F. Johnson, 1924 (letter)



EJ Realty House Construction – later designs of exterior more varied



MEMO: 
Our Home-Building Program is for the benefit of our workers, especially 
for our good ones. A worker in your plant has made application for an 
E.J. home. In order to be sure that _______________ satisfactorily 
qualifies 
in every respect, we are asking you to check this man's record.
Please answer . . . carefully to help us be certain that the worker who 
secures a 
home is entitled to one because he is desirable and qualifies in every 
way.
1.  Is he steady?
2.  Does he do his work in a satisfactory manner?
3.  Is his job permanent?
4.  To the best of your knowledge is this man in good health?
5.  As far as you know, does he believe in the fundamental labor policies 

and do you consider him a loyal worker?

Palmer Perkins (Endicott Mech. Dept. 1923-1962 with EJ; born 1897). interviewed April 30, 1982
recalls attempt to extract bribe to obtain a larger home in the late 
1920s . . . 

“Well, I got offers for $100 for a deal like that  . . .

“Endwell Terrace is a place of 
Ideal homes, built for Ideal 
families. In order to become a 
resident of Endwell Terrace 
there must be kiddies and 
plenty of them in the family.” 
EJ WORKERS REVIEW 
(MARCH 1919)



EJ Realty Records





EJ Medical and Relief Department – 1928
Organizational Chart

EJ Medical and Relief Department – 1928
Organizational Chart



EJ Workers Medical and Relief Service
- Personnel -





















Setting limits on 
welfare benefits 



Setting limits on welfare benefits . . . 



Agreement to limit 
company medical
obligations.



Note on employment record: hired on 6-month trial -- overriding medical 
recommendation.



A view of the corporation’s diners.
Note the reading matter prominently 
displayed: inspirational words from George 
F. Johnson promoting the ideal of social 
equality and human rights.

(from Partners All, 1937)



GFJ – “keeping close to the workers”

Sam-Salvatore (interviewed July 7, 1981)
George F. Johnson and a family funeral . . . 

Salvatore Worked for EJ from 
1925-1965 first in the Fine Welt 
Factory and later, after WWII, in  
the Calf Skin Tannery 



Employment Stability, 1925-1934

EJ and the 1930s Depression



Employment statistics; wage data.



Earl I. Birdsall interview (Pioneer factory cutter) 
May 5, 1982 interview
On EJ during the Depression and GFJ at the Pioneer 
factory, 



The Square Deal in the Community

“I am a “home missionary,” seeking to see how much
better I can make the community in which I live”

George F, Johnson, 1923



Corporate pageantry: 
Celebrating EJ’s adoption of 
the 8-hour day in 1919



Corporate pageantry: 
Celebrating George F. Johnson’s
birthday in 1925



Aug. 26, 1931 Parade honoring Johnson



Plat Map of Ideal Park, 1920



Charles F. Johnson Pool, Charles F. Johnson Park, Johnson City



Tennis Courts & Playgrounds



BaseballJohnson Field, 1912



Sabbatical Recreation Controversy

George F. Johnson 
in Binghamton Press, May 27, 1913

“ . . It makes for contentment”



“Carousel Capital of 
the World,”

6 carousels built 
between 1919 and 1934



Children with Holiday Shoe Gifts from EJ



Your Home Library,
(Established 1917 by
Harry L. Johnson)



And of course . . . . 



EJ Workers: Immigrants and Natives





A celebration of diversity



Ku Klux Klan stages an 'America First' parade in Binghamton, 
NY. Photograph. 1920's.



“Put this crowd out of business in Johnson City at 
the first opportunity. Command me for anything 
you want to help you do this trick. . . . Do this for 
my sake, and for the sake of all right-thinking 
people, who want to justly rebuke these narrow-
minded bigots, who would burn crosses on our 
hills and intimidate our people . . . ”

George F. Johnson on the KKK
GFJ to his nephew-in-law and Binghamton Morning 
Sun editor William H. Hill, Nov. 4, 1925 William H. Hill

“It is reported in this city and in all your factories that any one 
in your employ who belonged to the K.K.K. you would 
discharge from your employment  . . . In the U.S. there is 
17,000,000 [members] . . . . Every member of the Klan is an 
100% American and in one year they can crush you and your 
firm by not buying your goods.” 

Letter from “100 per cent American” to GFJ, July 14, 1924, 
reprinted in the Binghamton Morning Sun, July 19, 1924



Sam-Salvatore
(1907-1989)
Recalls ethnic tensions, KKK, 
local gangs, and George F. Johnson’s
impact on assuaging social divisions

Worked for EJ from 1925-1965 
in Fine Welt Factory and later, after
WWII,  the Calf Skin Tannery 

Interviewed July 7, 1981



Immigration – 1880-1920 (Eastern European Sources)



Immigrants from Austria Hungary and Czechoslovakia

Gbely

Chain migrations from Slovak village of Gbely and nearby Petrovah Ves
(currently in western Slovakia). Migrations begin in 1880s. Tomas Danek and 
Jon Rozboril early settlers. Sent word back to their village; others came. By 
1887, 100+ had arrived from Gbely and surrounding villages. Early settled in 
Binghamton’s First Ward. 



Austrian immigrants



Polish Worker





Ralph Sementelli

“I start to work E. J. in 1933. I run from Italy when Mussolini take 
power. I was in first war and he wanted me to wear Black Shirt and I no 
like. I want to be home. So friend of mine, he a lieutenant in Black 
Shirts, he come to home and he tell me [if] you don't put Black Shirt on 
in [a] week or ten days, I come arrest you and you don't blame me. So 
my father give me 10,000 liras. That lot of money at that time -- not 
now, it not worth anything. So I went across  the Alps.  . . . From 
Switzerland I go [to] France, from France I got a boat and went to 
Cuba. Stay there and work in field, raise sugar and pineapple . . . . 
Finally I get money from my brothers and I get by fish boat in Havana 
and it go to Tampa, Florida, . . . I get one man there and he say lot of 
men smuggle in, come in from Mexico, and he got guy and he take me 
out of Tampa about forty mile and he says you stay here until you get 
contact with your brother. My brother was working E. J. in Endicott. I 
was 22 then. . . . ” 



Migration from rural PA.
Tannery worker’s employment
record.



In 1916, the ”Fourth Annual 
Reunion of Hillsgrove and 
Sullivan County. Pennsylvania" 
was held at Ideal Park in 
Endicott, The reunion drew 102 
of the 200 migrants who had 
left Hillsgrove, a northeastern 
Pennsylvania county (which lay 
thirty miles to the southwest of 
Endicott) and who settled in 
Endicott. Johnson City, or 
Binghamton.
The local Endicott paper noted:  
"Nearly all the heads of these 
families work for the Endicott-
Johnson Co.”
Hillsgrove was one of many 
tannery towns nestled in the 
northern Pennsylvania forests. 
Others included Elkland, 
Towanda, and Ralston. Endicott Bulletin, Aug. 3, 1916

Pennsylvania Migrants



Helen Bruno
from Avoca, Pennsylvania
Father a coal miner
Born: March 4, 1903
Died: July 1989 
Interviewed: July 13, 1981



James W. Lupole (1895-1993)
from Morris, Pennsylvania
Started work at EJ in 1909
Interviewed July 15, 1981

“Well, down in Pennsylvania , .. Dad was 
driving a team down there and hauling bark 
to the tannery. That was almost petered 
out. They heard about Endicott here and a 
couple of others -- the Hanley family and a 
fellow by the name of Flynn -- well, the 
Hanleys had already come up here, and 
they wrote to this Flynn and told him the 
opportunities there was and Dad and Mike 
Flynn, they came up here in 1902. And so 
we moved up here. He drove a team for a 
while . . . breaking ground for Washington 
Avenue, then he got a job in the 
tannery, and we moved out [here] . . .”



Paul R. Knickerbocker
Father (a tanner) recruited by George F. 
Johnson. Migrated to Endicott from 
Elmhurst, Pennsylvania
Interview session 1 (of 3), June 10, 1982



Cultivating “EJ families”
from E-J Workers’ Review, Nov. 1919

Family Employment



Cultivating “EJ families”



Cultivating “EJ families”

E-J Workers Review, June, 1920
E-J Workers’ Review, Dec.1919

“Future E.J. Workers’
Department”



EJ foremen and foreladies occasionally did 
accommodate the needs of working 
mothers, allowing them to engage in 
evening and home work, which allowed 
them to care for infants and young
children while adding to the family 
economy.

A rare shot of children with a parent at 
work. Young children of working mothers 
were the responsibility of other non-
working family members – grandparents or 
older siblings – or  neighbors who cared 
for children for free or for a nominal fee. 
While George F. Johnson did once 
consider providing child care services and 
creating a day nursery (in 1923), he 
ultimately decided against it. He did 
personally support a Binghamton day-care 
center.



Mary Seversky (1915-2009)
~ on child care

“ . . . . My mother, she took care of my two nephews and 
a niece when my two sisters went to work. She [my 
sister] would bring her children here, well, she had the 
first one, she would bring him here, and he’d stay here 
all week and he'd go home just weekends. But they'd 
come everyday to see him after work. And we could 
hardly wait for Sunday afternoon. Because they’d be 
coming through the North Side park  in the wintertime, 
you could see them. We’ all be looking out the window. 
We could hardly wait for him to come back. There were 
eleven of us, and we made room for him too. Then she 
had a girl . . .  It was the same way with her when she 
was little.”

Mary Seversky interview, July 22, 1982



Work and Factory Life



Tan Yard. Endicott Johnson Plant, Endicott NY, (1917).



Liming vats, removing hair. Endicott 
Johnson Plant, Endicott NY, (1917).



Tannery work at Endicott EJ Tannery ~ de-fleshing hides by han
(“hand beamers”). (1917)



Tanning and Leather Production

04:05



Splitting hides (grain side coming out top of the machine, split side falling to the floor). 
Endicott Johnson Plant, Endicott, NY, (1917).



Rolling hides for sole leather. Endicott Johnson Plant, Endicott 
NY, (1917).



Cutting soles and heels for shoes at the Endicott Johnson Plant in Endicott, New York, 1917.



Stitching Room. Fine Welt Factory, Endicott, NY, (1917).





Cutting uppers. EJ Plant, Endicott NY, (1917).



Shoemaking Processes (Ford Film Library)



Shoe finishing in the Endicott Johnson Plant, Endicott, NY, (1917).



Putting on heels. Endicott Johnson Plant, Endicott NY, (1917).



Theresa F. Schuttak
(1912-1998)
Born in Austria-Hungary (Czechoslovakia)
Interviewed April 30, 1982
Recounting her work repairing and re-coloring damaged 
shoes at the Fair Play Factory in West Endicott

EJ’s Fair Play Factory,  West Endicott



Amy King on shifting work to other factories (1979 interview)

Mary Seversky on job timers (1982 interview)

Theresa Schuttack on competition for “better grade shoes”  (1982 interview)



Unions and the Question of Loyalty



Unions and the Question of Loyalty



Loyalty Petitions

Charles F. Johnson to George F. Johnson,
(Feb. 24, 1938)



Thomas K. Chubbuck
Born 1899 in Towanda, PA
Infants Factory Cutting Room foreman

Chubbuck recalls the union election of 1940

“So it went on, it wen on, and finally, they got enough 
signatures so that the Labor Relations Board ordered 
an election . . .  “



Workers celebrating the 
Defeat of the BSWU and USWA 
(AFL and CIO unions) in Jan. 1940
The vote was:
12,693 against any union
1,612 for AFL’s BSWU
1,079 for CIO’s USWA

Mary Seversky (stitcher) 
recalling rejection of union in 
early 1940. 
(interviewed July 22, 1982).



Maurice J. Quain
interview (1981)
(on late 1930s organizing and 
1940 election)



Sylvan Battista
Sylvan P Battista  (April 3, 1912 - September 29, 1995)
Interviewed Nov. 12, 1981. (2nd session)

Robert C. Johnston
Interviewed March 5, 1991
(Excerpt used in NPR 
program on George F. 
Johnson)

Press and Sun-Bulletin 
Binghamton, New York
October 1, 1995



Elmer Knowles interview (May 10, 1982)
EJ worker from 1922 to 1969
(on GFJ and the Men’s McKay factory
strike of 1939; 
CIO organizer at the time) 

"We was out there in the street all in a 
body . . . And he [George F. Johnson] went 
down and he parked his car in the parking 
lot and he had other officials in the car  
with him and he tried to talk to us on the 
loudspeaker . . . “



The International Fur and Leather Workers Union at Endicott
Johnson  (1942-1947)

Sam Salvatore 
(July 7, 1981 interview)
On the IFLWU union in the 
tanneries and the company’s
successful efforts to end its
National Labor Relations 
Board certification  in 1947

Lee Springer , July 15, 1981 interview
EJ worker and union organizer

. . . and we seen that the union  was gonna blow  up 
so we got in  touch  with  the  manager of the 
company, Charlie Johnson,  and a few of  us worked 
out a deal . . . 

Endicott Daily 
Bulletin
Dec. 19, 1942



Moving out . . . shifting operations to Pennsylvania (Keystone State Shoe Company),
then Mississippi . . . then Puerto Rico

The End of the Square Deal



1949 Photograph
Keystone Shoe Factory (Endicott Johnson Shoes Company)
Archbald, PA

ENDICOTT, N. Y., March 16, 
1963 (UPI) — The Endicott 
Johnson Corporation's 
stockholders were told today that 
the shoe manufacturer had a net 
loss of $2,787,581 for the year 
ended Nov. 29, 1963. This 
included a special gain of 
$1,478,987 from the sale of 
property, before which the 
operating loss was $4,266,568.
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